Overcoming Cash Flow Constraints for Project Success



Aligning Financial Flexibility with Project Success

The TMG Stage-Gate Acceleration Program is designed to tackle financial challenges that often hinder mining
projects, especially during initial study phases. By offering a flexible, equity-based payment solution, TMG

allows companies to access its industry-leading services without the burden of significant upfront capital
investments.

Instead of traditional cash payments, mining companies can compensate TMG through equity, shares, or
warrants, significantly easing cash flow concerns and enabling you to focus on advancing your project. This
approach provides financial relief while ensuring valuable resources are directed toward critical project goals.

In addition to this flexible financing, TMG’s Project Due Diligence expertise strengthens the program.
Combining our innovative payment solution with our detailed project due diligence process ensures that your
procurement strategies, budgets, and timelines are financially feasible and aligned with successful execution.

With TMG’s equity involvement and comprehensive oversight, we align our interests with your project’s
success, offering financial flexibility and expert guidance to drive efficiency and project outcomes. The TMG
Stage-Gate Acceleration Program isn’t just about financing—it’s about ensuring every stage of your project is
set up for success from the start, with the added confidence of global expertise and partnership.

Redefining Payment Terms

TMG’s Stage-Gate Acceleration Program offers mining companies a flexible and innovative way to manage cash flow
constraints while still accessing top-tier services. By allowing significant equity, shares, or warrant payments, this
program reduces the need for substantial upfront capital, freeing up resources for critical project needs.

With transparent terms agreed upon upfront, TMG provides a tailored solution that aligns with your financial and
operational goals. This ensures you can move your project forward without the strain of traditional funding challenges.
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Key Benefits:

. Equity-Based Payments: A significant portion of our services can be paid in equity, such as shares,
warrants, or options. This structure allows you to reduce upfront capital outlay, freeing up cash to invest
in your project’s success.

. Agreed Terms Upfront: The terms, including equity percentages and stock issuance, are all agreed upon
before work begins, ensuring transparency and alignment.

. Small Capital Outlay: TMG’s payment alternatives allow you to access high-quality services without
raising capital in challenging markets.

. Aligned Vision and Values: TMG becomes a true partner in project delivery with a vested interest in on-
time and on-budget execution.

Why TMG is Your Perfect Partner

TMG’s payment solutions are crafted to alleviate cash flow challenges, enabling you to concentrate on
executing your project without the constant need to raise capital. By holding equity, TMG aligns its interests
with yours, ensuring we are fully invested in the success of your venture. With access to our world-class
expertise at competitive rates, you will receive the full benefit of our services while maintaining financial
flexibility, making TMG the ideal partner for driving your project forward.

. Cash Flow Management: Our payment solutions are designed to limit capital-raising needs, allowing you to
focus on project execution.

. Mutual Interests: With TMG holding equity in your company, we are deeply invested in your project’s
success.

. Expertise at Competitive Rates: TMG offers the full range of its expertise, including our dedicated team, at
rates designed to support your company’s growth.

Contact TMG today and see how our Stage-Gate Acceleration
Program can transform how you approach your mining project’s
financial strategy.
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