Overcoming Execution Challenges



Expertise, Continuity, and Strategic Alignment for Study Success

Success starts with the right partner when it comes to executing project studies and complying with NI 43-101
disclosure requirements. TMG provides the right partnership that guides the advancement of mining projects
through the critical study phase, delivering tailored engineering solutions, strategic leadership, and long-term
continuity. Our approach ensures your project aligns with disclosure standards and operational goals, reducing

risks and laying the foundation for successful execution.

Why Choose TMG for NI 43-101 Study Execution?

TMG delivers a unique combination of technical expertise, strategic leadership, and scalable support to ensure your

NI 43-101 study is compliant and fully aligned with your project goals, setting a solid foundation for success.

* Engineering Expertise You Can Trust: We deliver comprehensive engineering services tailored to meet the
stringent requirements of study execution and NI 43-101 disclosures. From conceptual designs to pre-feasibility and
feasibility studies, we ensure that every aspect of your project is practical, compliant, and optimized for execution

readiness.

* The Owner’'s Team Advantage: With years of experience as an Owner's Team, TMG operates with the mindset of
mine owners and operators. We ensure your study reflects operational realities and is aligned with disclosure
needs.

* Tailored Solutions for Lean Teams: For mining firms with limited resources, TMG's scalable Owner's Team

approach extends your team, enabling you to meet study requirements without overstretching your capacity.

+ Seamless Execution Gating: We collaborate seamlessly with your preferred EPCM execution firm during the
transition. By remaining part of your Owner's Team through execution, TMG maintains the team's continuity and
ensures the alignment of project history and scope decisions made in previous gates. This minimizes risks and
ensures a smooth, compliant project delivery.
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Innovative Solutions for Every Stage of Your Project

At TMG, we understand mining companies' unique challenges during project development. That's why we offer
flexible, strategic solutions that address cash flow constraints, ensure seamless execution continuity, and provide

essential support for overloaded Project Managers.

+ Stage-Gate Acceleration (SGA) Equity Delivery Model: For firms facing cash flow limitations during early
project stages, TMG offers an equity-based service model that aligns our success with yours. This ensures your
project receives the support it needs without immediate financial strain.

* Continuity Through Execution: Upon completion of the studies phase and project funding is approved, TMG
provides unmatched continuity by staying with your project as part of the Owner's Team during execution. This
ensures a seamless transition and minimizes the risk of miscommunication or scope misalignment.

* Support for Overloaded Project Managers: Project Managers often have multiple responsibilities. TMG's
Owner's Team approach lightens the load by providing expertise and resources to keep projects on track, ensure

all engineering deliverables are reviewed in due time, and achieve the overall objectives.

Let’s Transform Your Mining Project Together

Whether in the study or execution phase, TMG is here to support your project’s
advancement through the various stage gates and provide our execution expertise to
enhance project outcomes. Contact us today to schedule a consultation and learn how
our approach can set your project on the path to success.

START TODAY
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https://tmgprojects.ca/speak-with-an-expert/

